[/IBI’E'T;Z : Unanet Optimizes Your Work!

Plan, Track & Manage People & Projects with
Unanet’s Project Portfolio Management Solution

Unanet project management software helps over 750 organizations reliably plan, track and manage
people and projects. Unanet’s software is highly functional, easy to use, and offers a low Total Cost of
Ownership (TCO). Additionally, Unanet provides superior implementation, training services, and has
unparalleled customer support.

Power Your Business

Real-time visual insight into the progress and performance of your projects and people

Optimize resources based on availability, skills and budget

Staff projects for the long and short term using resource requesting or spreadsheet-like grid planning
Improve accuracy, time, and costs for timesheet and expense report data; capture via the web
Maximize revenue with utilization and revenue forecasts

Enhance project management, budgeting and real-time reporting

Integrate with existing accounting, payroll and ERP systems

Report on direct and indirect project costs, and project profitability in real-time

Manage the entire bid-to-bill life cycle with revenue recognition and invoicing

Manage and report on Time & Materials, Fixed Price, Pre-Bill and Cost Plus Projects

The Unanet Solution Provides

e Opportunity & Project Management e Skills Management
e Resource Scheduling e Time & Expense Tracking
e Forecasting & Budgeting e Collaboration, including Risks & Issue Management
e Gantt Charts & Projects Reporting e Earned Value Management
e Invoicing and Revenue Recognition e Visibility of True Project Margin using Indirect Costs
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